
Month 1

Goal Setting

Months 2 – 6

Monitor / Provide 
on-going feedback

Month 7

Review Goals

Months 8 – 11

Monitor / Provide 
on-going feedback

Month 12

Complete 
Evaluation Ratings

Month 13

Evaluation Finalized 
/ Review Held

Encourage Managers 
to Attend Soft Skills 

Training (via DAS 
OLPD)

Provide 
ePerformance 

Refresher Training to 
Agency Managers



January

Goal Setting

February – June

Monitor / Provide 
on-going feedback

July

Review Goals

August – November

Monitor / Provide 
on-going feedback

December

Complete Evaluation 
Ratings

January 30

Evaluation Finalized / 
Review Held

Encourage Managers 
to Attend Soft Skills 

Training (via DAS 
OLPD)

Provide 
ePerformance 

Refresher Training to 
Agency Managers



April

Goal Setting

May – September

Monitor / Provide 
on-going feedback

October

Review Goals

November - February

Monitor / Provide 
on-going feedback

March

Complete Evaluation 
Ratings

April 30

Evaluation Finalized / 
Review Held

Encourage Managers 
to Attend Soft Skills 

Training (via DAS 
OLPD)

Provide 
ePerformance 

Refresher Training to 
Agency Managers



July

Goal Setting

August – December

Monitor / Provide 
on-going feedback

January

Review Goals

February – May

Monitor / Provide 
on-going feedback

June

Complete 
Evaluation Ratings

July 30

Evaluation Finalized 
/ Review Held

Encourage Managers 
to Attend Soft Skills 

Training (via DAS 
OLPD)

Provide 
ePerformance 

Refresher Training to 
Agency Managers



October

Goal Setting

November – March

Monitor / Provide 
on-going feedback

April

Review Goals

May - August

Monitor / Provide 
on-going feedback

September

Complete 
Evaluation Ratings

October 30

Evaluation Finalized 
/ Review Held

Encourage Managers 
to Attend Soft Skills 

Training (via DAS 
OLPD)

Provide 
ePerformance 

Refresher Training to 
Agency Managers


