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Executive-Job Performance Evaluation

Category                    Comments

Mission, Goals, and Objectives:
     Accomplishment of specific goals and objectives
     assigned for this rating period (see Annual Goals
     and Objectives section)

Timeliness and Responsiveness:
     Plans, organizes, and prioritizes personal work
     assignments to ensure accomplishment in a
     timely manner

     Coordinates and monitors subordinate work
     assignments to ensure accomplishment in a
     timely manner

     Responds to special requests for information
     and action in a cooperative and timely manner

Budget and Expense Control:
     Manages the preparation of an accurate
     agency/department budget and mantains
     expenses within approved budget limits

     Maintains the efficient use of human resources,
     capital assets and fiscal resources

     Maintains accurate, up-to-date financial records
     and safeguards state assets through internal
     controls and internal audit procedures

Employee Relations and Development:
     Provides leadership in promoting an Employee
     Relations Program which sustains a positive,
     safe and productive work environment for all
     employees of the agency/department

     Prepares employee performance plans and
     evaluations for subordinates on a timely basis
     and in a manner which promotes continuous
     improvement in accomplishing objectives

     Encourages employee development and training

Equal Opportunity:
     Ensures that the agency/department affirmative
     action goals are met in hiring and promotion

     Ensures that the agency/department affirmative
     action goals are met in providing contracting
     opportunities and development of Minority
     Business Enterprises
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Executive-Job Performance Evaluation

Category                    Comments

Maintains Effective Relationship with the
Governor, Governor's Staff and Cabinet:
     Responds to requests of the Governor or the
     Governor's Staff in a timely, accurate and
     cooperative manner

     Works cooperatively with other Cabinet
     agencies/departments

Maintains Effective Relationship with
Constituents/Customers:
     Focuses agency/department resources on
     providing total quality service to the people
     of Ohio

Maintains Effective Relationship with State
Legislators and Legislative Committees:
     Develops an effective communication network
     with legislative leadership in order to
     communicate concerns of agency/department

     Makes effective presentations of testimony to
     legislative committees

Maintains Effective Inter-governmental
Relationships:
     Maintains effective relationship with Federal
     government officials and entities

     Maintains effective relationship with local
     government officials and entities (i.e. County
     and City)

Maintains Effective Relationship
with the Media:
     Focuses agency/department resources on
     providing total quality service to the people
     of Ohio

     Has a proactive rather than a reactive media
     communication plan to publicize and solicit
     support for agency/department programs

     Effectively handles problems and crisis reporting
     with the media

     Handles press conferences, speeches and
     and interviews in a professional manner

Ethics:
     Personally exemplifies high standards of
     integrity and ethical conduct

     Promotes agency/department commitment to
     achieve the highest degree of integrity and
     ethics in the conduct of agency/department
     business
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Self-Development:
     Judgment, Decision-Making and Problem Solving:
          Proactively identifies critical issues,
          opportunities and problems; gathers information
          and exercises sound judgment to interpret
          relevant information; analyzes alternatives and
          effectively executes the optimal course of action

         Keeps up-to-date on external developments
          relevant to the operation of the agency/
          department

         Maintains confidentiality

         Personal Communication Effectiveness:
               Good writing skills and oral presentation skills

               Appropriate personal appearance

         Initiaitive and Self-Motivation

         Teamwork and Cooperation

         Innovation and Creativity:
               Generates new ideas and develops new
               approaches to managing the agency/
               department

Total Quality Implementation:
     Effective utilization of Quality
               Tools (e.g. QIP, PSP, Benchmarking
               implemented to achieve Agency Mission,
               Customer Satisfaction, Employee Satisfaction
               and Union relationship)

     Role Model Quality to Agency
              Personal involvement and visibility in Quality
               activities.  Agency Standards and Mission
               consistently communicated.  Personal actions
               that demonstrate orientation to Customer
               Satisfaction throughout agency.

     Agency Quality implementation plan completed
     and documented.  (Should be a part of the total
     Agency business plan.)

     Agency quality training requirements identified,
     documented, and completed per State
     implementation plan

     Meetings that reflect  Quality processes

     Key business processes documented,
     measured and reviewed for continuous
     improvement and value

     Evidence of recognition and rewards given to
     Team players who exemplify the behavior of
     Quality

Executive-Job Performance Evaluation

Category                    Comments
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     Summary of Performance:

     Overall Rating For All Categories
     of this Evaluation:

     Suggestions for Improvement of Job Performance:

     Employee Comments:

     Performance Reviewed By: Date: Employee SIgnature:   Date:

       Far Exceeds                   Exceeds                            Meets                            Partially Meets             Does Not Meet
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Executive-Job Performance Evaluation
Category													                   Comments
Mission, Goals, and Objectives:
     Accomplishment of specific goals and objectives
     assigned for this rating period (see Annual Goals
     and Objectives section) 
 
 
 
Timeliness and Responsiveness:
     Plans, organizes, and prioritizes personal work
     assignments to ensure accomplishment in a 
     timely manner
 
     Coordinates and monitors subordinate work
     assignments to ensure accomplishment in a 
     timely manner
 
     Responds to special requests for information
     and action in a cooperative and timely manner
 
 
 
Budget and Expense Control:
     Manages the preparation of an accurate
     agency/department budget and mantains
     expenses within approved budget limits
 
     Maintains the efficient use of human resources,
     capital assets and fiscal resources
 
     Maintains accurate, up-to-date financial records
     and safeguards state assets through internal
     controls and internal audit procedures
 
 
 
Employee Relations and Development:
     Provides leadership in promoting an Employee
     Relations Program which sustains a positive, 
     safe and productive work environment for all
     employees of the agency/department
 
     Prepares employee performance plans and 
     evaluations for subordinates on a timely basis
     and in a manner which promotes continuous
     improvement in accomplishing objectives
 
     Encourages employee development and training
 
 
 
Equal Opportunity:
     Ensures that the agency/department affirmative
     action goals are met in hiring and promotion
 
     Ensures that the agency/department affirmative
     action goals are met in providing contracting
     opportunities and development of Minority
     Business Enterprises 
Priority Level
 A, B, or C
Far Exceeds
Meets
Partially Meets
Does Not Meet
Exceeds
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Executive-Job Performance Evaluation
Category													                   Comments
Maintains Effective Relationship with the
Governor, Governor's Staff and Cabinet:
     Responds to requests of the Governor or the
     Governor's Staff in a timely, accurate and
     cooperative manner
 
     Works cooperatively with other Cabinet
     agencies/departments
 
 
Maintains Effective Relationship with 
Constituents/Customers:
     Focuses agency/department resources on 
     providing total quality service to the people
     of Ohio
 
 
Maintains Effective Relationship with State
Legislators and Legislative Committees:
     Develops an effective communication network
     with legislative leadership in order to
     communicate concerns of agency/department
 
     Makes effective presentations of testimony to
     legislative committees
 
 
Maintains Effective Inter-governmental
Relationships:
     Maintains effective relationship with Federal
     government officials and entities
 
     Maintains effective relationship with local 
     government officials and entities (i.e. County
     and City)
 
 
Maintains Effective Relationship 
with the Media:
     Focuses agency/department resources on 
     providing total quality service to the people
     of Ohio
 
     Has a proactive rather than a reactive media
     communication plan to publicize and solicit
     support for agency/department programs
 
     Effectively handles problems and crisis reporting
     with the media
 
     Handles press conferences, speeches and 
     and interviews in a professional manner 
 
 
Ethics:
     Personally exemplifies high standards of
     integrity and ethical conduct
 
     Promotes agency/department commitment to 
     achieve the highest degree of integrity and
     ethics in the conduct of agency/department
     business
Meets
Partially Meets
Does Not Meet
Exceeds
Priority Level
 A, B, or C
Far Exceeds
Self-Development:
     Judgment, Decision-Making and Problem Solving:
          Proactively identifies critical issues, 
          opportunities and problems; gathers information
          and exercises sound judgment to interpret
          relevant information; analyzes alternatives and
          effectively executes the optimal course of action
 
         Keeps up-to-date on external developments
          relevant to the operation of the agency/
          department
 
         Maintains confidentiality
 
         Personal Communication Effectiveness:
               Good writing skills and oral presentation skills
 
               Appropriate personal appearance
 
         Initiaitive and Self-Motivation
 
         Teamwork and Cooperation
 
         Innovation and Creativity:
               Generates new ideas and develops new 
               approaches to managing the agency/
               department
 
 
Total Quality Implementation:
     Effective utilization of Quality
               Tools (e.g. QIP, PSP, Benchmarking
               implemented to achieve Agency Mission,
               Customer Satisfaction, Employee Satisfaction
               and Union relationship)
 
     Role Model Quality to Agency
              Personal involvement and visibility in Quality
               activities.  Agency Standards and Mission
               consistently communicated.  Personal actions
               that demonstrate orientation to Customer
               Satisfaction throughout agency.
 
     Agency Quality implementation plan completed
     and documented.  (Should be a part of the total
     Agency business plan.)
 
     Agency quality training requirements identified, 
     documented, and completed per State
     implementation plan
 
     Meetings that reflect  Quality processes
 
     Key business processes documented, 
     measured and reviewed for continuous
     improvement and value
 
     Evidence of recognition and rewards given to
     Team players who exemplify the behavior of  
     Quality
 
Executive-Job Performance Evaluation
Category													                   Comments
Meets
Partially Meets
Does Not Meet
Exceeds
Priority Level
 A, B, or C
Far Exceeds
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