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STATEMENT OF QUALIFICATIONS 
PART I – CONTRACT SPECIFIC QUALIFICATIONS 

A. CONTRACT INFORMATION 
1. PROJECT TITLE AND LOCATION (City and State) 
Scheduling Consultants List 

2. ANNOUNCEMENT DATE 
March 4, 2011 

3. PROJECT NUMBER 
 DAS-11S888     

B. FIRM POINT OF CONTACT 
4. PROJECT REPRESENTATIVE NAME AND TITLE 
Scott Joslin, Associate 

5. PRESIDENT / CEO  
Karen D Joslin 

6. NAME OF FIRM 
Joslin Construction and Consulting, LLC 

7. TELEPHONE NUMBER 
614-529-8740 

8. FAX NUMBER 
(866) 313-8581 

9. E-MAIL ADDRESS 
karen.joslin@joslinconstructiongroup.com 

10. COUNTY 
  Franklin      

11. FTID NUMBER 12. WEB ADDRESS 
www.joslinconstructiongroup.com 

C. PROPOSED TEAM 
(Complete this section for the lead firm or joint venture partners, and all key consultants.) 

 (Check) 

13. FIRM NAME 14. ADDRESS 15. ROLE IN THIS CONTRACT 
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a. 

   
      
 

 Check if EDGE certified 
      
 

 Check if branch office      Miles from project site 

      

b. 

   
      
 

 Check if EDGE certified 

      
 

 Check if branch office 

      

c. 

   
      
 

 Check if EDGE certified 

      
 

 Check if branch office 

      

d. 

   
      
 

 Check if EDGE certified 

      
 

 Check if branch office 

      

e. 

   
      
 

 Check if EDGE certified 

      
 

 Check if branch office 

      

f. 

   
      
 

 Check if EDGE certified 

      
 

 Check if branch office 

      

mailto:karen.joslin@joslinconstructiongroup.com


E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT 
(Complete one Section E for each key person.) 

12. NAME 
Scott Joslin 

13. ROLE IN THIS CONTRACT 
Schedule Consulting 

14. YEARS EXPERIENCE 

a. TOTAL 
20 plus 

b. WITH CURRENT FIRM 
1 

15. FIRM NAME AND LOCATION (City and State) 
JOSLIN Construction Consulting LLC  Columbus, Ohio 

16. EDUCATION (DEGREE AND SPECIALIZATION) 
Associates ’85 Columbus Technical Institute – Construction 
Management 

17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE) 
 

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.) 
Primavera Certified in 1991 

19. RELEVANT PROJECTS (Up to a maximum of 5 samples) 

a. 

(1) TITLE AND LOCATION (City and State) 
Four Points by Sheraton 
Columbus, OH 
 

(2) YEAR COMPLETED (3) EXAMPLE PROJECT KEY 
NUMBER (If included in Section F) 

PROFESSIONAL 
SERVICES 
 

CONSTRUCTION  
(If applicable) 
2008-2009 H10  

(4) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE     Check if project performed with current firm 
$9.2million, 4 story, approximately 110 room new full service hotel. As Project Manager I directly set-up the schedule, maintained 
and used to complete the project on time.  
 

b. 

(1) TITLE AND LOCATION (City and State) 
American Airlines Hanger 3 
Dallas/Ft Worth Airport 
Dallas, Texas  

(2) YEAR COMPLETED (3) EXAMPLE PROJECT KEY 
NUMBER (If included in Section F) 

PROFESSIONAL 
SERVICES 
 

CONSTRUCTION  
(If applicable) 
1990-1992 A06 

(4) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE      Check if project performed with current firm 
Working for the Hensel Phelps Construction to construct a new maintenance hanger (160,000 sf) plus central plant and offices for 
American Airlines. Project cost was $32 million. I was in charge of the development and maintaining the project schedule which 
included directing critical deliveries to the site. The schedule included coordination of over 20+ subcontractors.  

c. 

(1) TITLE AND LOCATION (City and State) 
LSI Logic Office Building 
Fort Collins, Colorado 
 

(2) YEAR COMPLETED (3) EXAMPLE PROJECT KEY 
NUMBER (If included in Section F) 

PROFESSIONAL 
SERVICES 
 

CONSTRUCTION  
(If applicable) 
1997 - 1998 

O01 

(4) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE     Check if project performed with current firm 
$12 million, 120,000 sf 3 storty corporate office building. This building included a full service kitchen. My role as project manager 
included the development, maintaining and using the schedule to complete the project within the contract time. Used the schedule 
to determine some critical time saving changes how the exterior curtain wall was constructed.   
 

d. 

(1) TITLE AND LOCATION (City and State) 
Ohio University – Central Food Facility Expansion & 
Renovation 
Athens, OH 
 

(2) YEAR COMPLETED (3) EXAMPLE PROJECT KEY 
NUMBER (If included in Section F) 

PROFESSIONAL 
SERVICES 
2010 - 
Ongoing 

CONSTRUCTION  
(If applicable) 
current W01 

(4) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE     Check if project performed with current firm 
Currently working through the General Trades contractor to perform the scheduling services for the project. This $4.1 million dollar 
project includes renovation work the existing facility with a new addition. 
 

e. 

(1) TITLE AND LOCATION (City and State) 
DAS 
Southwest Ohio Developmental Center, Various 
Improvements Phase II 
Batavia, Ohio 

(2) YEAR COMPLETED (3) EXAMPLE PROJECT KEY 
NUMBER (If included in Section F) 

PROFESSIONAL 
SERVICES 
2011 - 
Ongoing 

CONSTRUCTION (If 
applicable) 
Current R06 

(4) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE     Check if project performed with current firm 
Currently working through the HVAC (LEAD) Contractor to perform the scheduling services for the project. This $1.4 million dollar 
project includes renovation work the existing facility with a new generator and Chiller. 

 



STATEMENT OF QUALIFICATIONS 
1. PROJECT NUMBER (If any) 
DAS-11S888 

PART II – GENERAL QUALIFICATIONS 
(If a firm has branch offices, complete for each specific branch office seeking work.) 

2a. FIRM (OR BRANCH OFFICE) NAME 
JOSLIN Construction & Consulting LLC 

3. YR ESTABLISHED 
2005 

4. FTID NUMBER 

2b. STREET 
PO Box 217 
3700 Seattle Slew Dr 

5. OWNERSHIP 
a. TYPE 
LLC-single member 

2c. CITY 
Hilliard/Columbus 

2d. STATE 
OH 

2e. ZIP CODE 
43026/43221 

2f. COUNTY 
FRANKLIN 

b. EDGE CERTIFICATION STATUS 

6a. POINT OF CONTACT NAME AND TITLE 
Karen D. Joslin 

7. NAME OF FIRM (If Block 2a is a branch office.) 
NA 

6b. TELEPHONE NUMBER 
614-529-8740 

6c. E-MAIL ADDRESS 
karen.joslin@joslinconstructiongroup.com 

8a. FORMER FIRM NAME(S) (If any)  8b.  YR ESTABLISHED 8c. FTID NUMBER 

N/A N/A N/A 

9. EMPLOYEES BY DISCIPLINE 10. PROFILE OF FIRM’S EXPERIENCE AND 
ANNUAL AVERAGE REVENUE FOR LAST 5 YEARS 

a. Function 
 Code 

b. Discipline c. No. of Employees a. Profile 
 Code 

b. Experience c. Revenue 
Index Number 
(see below) (1) LICENSED (2) NON-

LICENSED 

02 support/accounting       1 B01 college dorms/assisted living 1 

48 owner’s rep/LEED manager/Project 
Manager/       1 C10 COMMERCIAL LOW RISE 1 

53 Scheduler       1 C11 COMMUNITY CENTERS 1 
                        D04 DB RFPs 1 
                        E02   EDUCATIONAL 1 
                        G01 VEHICL MAINTENANCE FACILITIES 1 
                        S06 SOLAR UTILIZATION 1 
                        S08 NUCLEAR PHARMACY 1 
                        S11 SUSTAINABLE DESIGN 2 
                        H08 HISTORIC PRESERVATION 1 
                        H09 MEDICAL – HOSPITAL 1 
                        H10 HOTEL OWNER’S REP 1 
                        I05 INT DESIGN 1 
                           
                                          
                                          
      Other Employees                               
 Total                

11. ANNUAL AVERAGE PROFESSIONAL SERVICES 
REVENUES OF FIRM FOR LAST 2 YEARS 
(Insert revenue index number shown at right) 

PROFESSIONAL SERVICES REVENUE INDEX NUMBER 

a. Work for this 
Contracting Authority 1  1.  Less than $100,000 

 2.  $100,000 to less than $250,000 
 3.  $250,000 to less than $500,000 
 4.  $500,000 to less than $1 million 
 5.  $1 million to less than $2 million 

6.    $2 million to less than $5 million 
7.    $5 million to less than $10 million 
8.    $10 million to less than $25 million 
9.    $25 million to less than $50 million 
10.  $50 million or greater 

b. Other State Work 
(see instructions) 1 

c. Total State Work 1 

12. AUTHORIZED REPRESENTATIVE 
The foregoing is a statement of facts. 

a. SIGNATURE                                                                                            

b. DATE 
04/19/2011 

c. NAME AND TITLE 
Karen D. Joslin 
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H. ADDITIONAL INFORMATION 

34a. PROVIDE ANY ADDITIONAL INFORMATION REQUESTED BY THE CONTRACTING AUTHORITY. ATTACH ADDITIONAL SHEETS AS NEEDED. 
SEE ATTACHED ADDITIONAL SHEETS 
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H. ADDITIONAL INFORMATION 

34b. PROVIDE ANY ADDITIONAL INFORMATION REQUESTED BY THE CONTRACTING AUTHORITY. ATTACH ADDITIONAL SHEETS AS NEEDED. 
 

PROPOSER AFFIRMATION AND DISCLOSURE 

The Lead Firm or Joint Venture (“Proposer”) acknowledges that by signing this Statement of Qualifications, that it 
affirms, understands, and will abide by the requirements of Executive Order 2010-09S issued by Ohio Governor Ted 
Strickland. If awarded a Contract, the Proposer affirms that both the Proposer and its Consultants shall perform no 
services requested under the Agreement outside of the United States. The Executive Order is available at the following 
Web site: http://www.governor.ohio.gov/Default.aspx?tabid=1495. 
 
The Proposer shall provide the locations where services under the Contract will be performed in the spaces provided 
below or by attachment. Failure to provide this information as part of its Statement of Qualifications will cause the 
Proposer to be deemed non-responsive and no further consideration will be given to its Statement of Qualifications. If 
the Proposer will not be using Consultants, indicate “Not Applicable” in the appropriate spaces. 
 

1. Principal business location of the Proposer:  
 
3700 Seattle Slew Dr.  Columbus, Ohio 43221  
Address City, State, Zip 
 
 

2. Location where services will be performed by Proposer: 
 
3700 Seattle Slew Dr.  Columbus, Ohio 43221  
Address City, State, Zip 
 
Locations where services will be performed by Consultants: 
 
N/A         
Address City, State, Zip 
 
 N/A             
Address City, State, Zip 
 
 N/A             
Address City, State, Zip 
 
 

3. Location where state data will be stored, accessed, tested, maintained, or backed-up, by Proposer: 
 
    N/A          
Address City, State, Zip 
 
Locations where state data will be stored, accessed, tested, maintained, or backed-up by Consultants: 
 
N/A              
Address City, State, Zip 
 
   N/A           
Address City, State, Zip 
 
  N/A            
Address City, State, Zip 

 

http://www.governor.ohio.gov/Default.aspx?tabid=1495


LEED™ Management   ●   Sustainable Project Planning ●   CPM Scheduling 

PO Box 217    Hilliard OH 43026    614-529-8740    SCOTT@JoslinConstructionGroup.com                      

 
 

Joslin Consulting offers complete construction 
progress scheduling services to Construction 
Managers and General Contractors. Whether public 
or private, a successful project needs a detailed, 
clearly designed schedule to guide the project team 
and inform the client.  
 
The task is more than just data entry and printing 
reports – extensive experience in creating and 
implementing CPM schedules and delivering projects 
from them is critical. Scott Joslin has over 25 
years of managing and scheduling hundreds of 
millions of dollars of project work. His knowledge 
of construction means and methods, and training 
and experience with Primavera SureTrak, P6, and 
Microsoft Project adds value to Construction 
Management or General Construction services. 
 
Scott gained his experience in scheduling and 
construction during his career with Hensel Phelps 
Construction, DPR Construction, Charter Builders, 
Miles McClellan, and ACS. Projects were all sizes 
and included all types of commercial and 
institutional construction. Scott has scheduled and 
managed single and multi-prime projects, and 
worked as General Contractor, General Trades 
contractor, and Construction Manager. 
 
 
 
 
PROJECTS SCHEDULED and DELIVERED include:  
Franklin University  
285 E Main Renovations $1.6 Million – 6 Months 
 
Advanced Micro Devices 
Building B312 Renovation 
Austin, Texas $10 Million – 11 Months 

Corbalis Water Treatment Plant 
Fairfax County, Virginia $54 Million – 18 Months 
 
University of Colorado  
Discovery Learning Center $13 Million – 12 Months 
 
Four Points by Sheraton 
Columbus, Ohio $9 Million – 11 Months 
 
Lifeline of Ohio  
Interior Renovation $1.5 Million – 5 Months 
 
LSI Logic Headquarters   
Fort Collins, Colorado $12 Million – 11 Months 
 
Orica Technical Center   
Arapahoe County, Colorado $6.5 Million – 6 Months 
 

 
 

 
 

 
 
 
From Water Treatment Plants in Texas and Virginia to 
schools in Colorado with maximum security prisons, 
corporate headquarters, hospitality and infrastructure in 
between, Scott’s direct project experience ensures the 
highest quality scheduling service. Please call him at 
614-302-4496 or you are welcome to email 
Scott@JoslinConstructionGroup.com. 

Scott Joslin 

CPM Scheduling  

JOSLIN 
Consulting  

ODOT-DBE Ohio EDGE 



JOSLIN 
CONSULTING  

LEED™ Management ⋅ Sustainable Project Planning ⋅ CPM Scheduling  
614⋅529⋅8740 karen.joslin@joslinconstructiongroup.com PO Box 217 Hilliard OH 43026     

 
 
CPM SCHEDULE QUALIFICATION: 
 
STATE OF OHIO PROJECTS 
 

1. DAS, Southwest Ohio Development Center, Various Improvements Phase II – Generator, 
HVAC & Fire Alarm 
Hired by: Blau Mechanical, Inc. 
Contact: Maureen Rabe 
Phone: (859) 291-3159 
DAS  
Contact: Bob Simkins, (614) 466-5422 
 

2. Ohio University, Central Food Facility Expansion & Renovation 
Hired by: Elford  
Contact: Jeff Ehrenfried 
Mobile: (614) 332-4912 
Office: (614) 488-4000 extension 1153 
Ohio University PM. Robin Faires (740) 593-9824 
 

3. Ohio State University, Canfield Hall New Wing Bathroom Renovation 
Hired by: Altman General Contractors 
Contact: Norm Altman 
Office: (614) 253-8611 
Ohio State University 
Contact: Megan Kadel-Edwards (614) 332-9955 
 

4. Ohio State University, Multi-Building Update Space for New RIO Organizational Structure 
Hired by: The Lusk Group 
Contact: Shawn Marioth 
Mobile: (614) 554-7467 
Ohio State University 
Contact: Heather Staley (614) 688-0062 
 

5. Miami University, Hughes Hall “A” Laboratory Renovations 
Hired by: D.A.G. Construction Co., Inc. 
Contact: Stephanie Hall 
Mobile: (513) 623-1955 
Miami University 
Contact: Connie McCarthy (513) 529-7006 
 
 



JOSLIN 
CONSULTING  

LEED™ Management ⋅ Sustainable Project Planning ⋅ CPM Scheduling  
614⋅529⋅8740 karen.joslin@joslinconstructiongroup.com PO Box 217 Hilliard OH 43026     

 
 

SCHEDULES PERFORMED AND DELIVERED AS PART OF GC/CM TEAM 
 
 Local Projects: 
 

1. Nationwide Children’s Hospital Close to Home, Renovate for new exam rooms. 
2. Nationwide Children’s Hospital Timkens Hall, 3rd floor renovate, new exam rooms. 
3. Four Points by Sheraton, $9.2 Million 
4. Franklin University, $1.6 Million 
5. Lifeline of Ohio, $1.5 Million 
6. Schwan’s Sales and Operations Depot, $2.0 Million. 

 
Out of State Projects: 
 

1. Advanced Micro Devices, Austin, Texas, $10 Million, work performed in 1995-1996. 
2. American Airlines Hanger 3, Dallas, Texas, $32 Million, work performed in 1990-1992. 
3. Abrams Road Pump Station, Dallas, Texas, $7 Million, work performed in 1989-1990. 
4. LSI Logic Office Building, Fort Collins, Colorado, $12 Million, work performed in 1997-1998. 
5. Discovery Learning Center @ University of Colorado, $13 Million, work performed in 2000-

2001. 
6. Orica Technical Center, Denver Colorado, $6.5 Million, work performed in 1998-2000. 
7. Corbalis Water Treatment Plant Expansion, $54 Million, work performed in 1992-1993. 

 
• Primavera Certified in 1991. 

 
 



Ac vity ID Ac vity Name Res Orig
Dur

Early Start Early Finish Total
Float

SouthSouthwest Ohio DevelopmeSouthwest Ohio Developmental 177 Feb-25-11 Nov-04-11 0

ContrContractContract 176 Feb-25-11 Nov-04-11 0

No BuiNo Building No Building 176 Feb-25-11 Nov-04-11 0
No PhNo Phase No Phase 176 Feb-25-11 Nov-04-11 0
1000 NOTICE TO PROCEED All 0 Feb-25-11 5

1010 PROJECT COMPLETION All 0 Nov-04-11 0

MilestMilestonesMilestones 0 Apr-20-11 Apr-20-11 102

No BuiNo Building No Building 0 Apr-20-11 Apr-20-11 102
No PhNo Phase No Phase 0 Apr-20-11 Apr-20-11 102
M1 Milestone - Mobilize to Start All 0 Apr-20-11 102

PermiPermitsPermits 0 Apr-28-11 Apr-28-11 7

No BuiNo Building No Building 0 Apr-28-11 Apr-28-11 7
No PhNo Phase No Phase 0 Apr-28-11 Apr-28-11 7
1020 Permit - Fire Alarm EC 0 Apr-28-11 7

CloseCloseoutCloseout 115 May-16-11 Oct-27-11 5

No BuiNo Building No Building 115 May-16-11 Oct-27-11 5

No PhNo Phase No Phase 115 May-16-11 Oct-27-11 5
3070 HVAC O&M Manuals - Prepare & 

Submit
HVAC 30 May-16-11 Jun-27-11 50

3190 Cottage 400 Final Inpections All 2 Jun-01-11 Jun-02-11 107
3080 A/E Review & Comment - HVAC O&M HVAC 15 Jun-28-11 Jul-19-11 50

3200 Cottage 500 Final Inspection All 2 Jun-29-11 Jun-30-11 87
3040 Electrical O&M Manuals - Prepare & 

Submit
EC 30 Jul-05-11 Aug-15-11 16

3090 HVAC O&M Manual Final Copy HVAC 10 Jul-20-11 Aug-02-11 50

3210 Cottage 600 Final Inspections All 2 Jul-28-11 Jul-29-11 67

3110 Owner Training - HVAC Equipment HVAC 15 Aug-03-11 Aug-23-11 50

3050 A/E Review & Comment - Electrical 
O&M

A/E 15 Aug-16-11 Sep-06-11 16

3220 Cottage 700 Final Inspection All 2 Aug-25-11 Aug-26-11 47
3060 Electrical O&M Manuals Final Copy EC 10 Sep-07-11 Sep-20-11 16

3100 Owner Training - Electrical Items EC 15 Sep-21-11 Oct-12-11 16

3230 Cottage 100 Final Inspections All 2 Sep-23-11 Sep-26-11 27

3240 Cottage 200 Final Inspections All 2 Oct-24-11 Oct-25-11 7

3250 Cottage 300 Final Inspections All 2 Oct-26-11 Oct-27-11 5

SubmSubmit & Approve ( Prepare, SubmSubmit & Approve ( Prepare, Submit & 45 Feb-25-11 Apr-28-11 82

No BuiNo Building No Building 45 Feb-25-11 Apr-28-11 82
No PhNo Phase No Phase 45 Feb-25-11 Apr-28-11 82
1030 Prepare & Submit - Fan Coil Units HVAC 5 Feb-25-11 Mar-03-11 5

1040 Prepare & Submit - Emergency 
Standby Generator

EC 15 Feb-25-11 Mar-17-11 24

1050 Prepare & Submit  - Fire Alarm System EC 10 Feb-25-11 Mar-10-11 7

1060 Prepare & Submit - Fire Alram Design 
Drawings

EC 25 Feb-25-11 Mar-31-11 7

1070 Prepare & Submit - Automatic Transfer 
Equipment

EC 15 Feb-25-11 Mar-17-11 16

1080 Prepare & Submit - Medium Voltage 
Transformer

EC 20 Feb-25-11 Mar-24-11 31

1090 Prepare & Submit - Switchboard EC 10 Feb-25-11 Mar-10-11 41

1100 Prepare & Submit - Air Cooled Chiller HVAC 10 Feb-25-11 Mar-10-11 50

1110 Prepare & Submit - Precast Vault EC 10 Feb-25-11 Mar-10-11 102

16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25 02 09 16 23 30
y 2011 February 2011 March 2011 April 2011 May 2011 June 2011 July 2011 August 2011 September 2011 October 2011 011

NOTICE TO PROCEED

Milestone - Mobilize to Start

Permit - Fire Alarm

HVAC O&M Manuals - Prepare & Submit

Cottage 400 Final Inpections
A/E Review & Comment - HVAC O&M

Cottage 500 Final Inspection
Electrical O&M Manuals - Prepare & Submit

HVAC O&M Manual Final Copy

Cottage 600 Final Inspections

Owner Training - HVAC Equipment

A/E Review & Comment - Electrical O&M

Cottage 700 Final Inspection
Electrical O&M Manuals Final Copy

Owner Training - Electr

Cottage 100 Final Inspections

Cottage 2

Cottag

Prepare & Submit - Fan Coil Units

Prepare & Submit - Emergency Standby Generator

Prepare & Submit  - Fire Alarm System

Prepare & Submit - Fire Alram Design Drawings

Prepare & Submit - Automatic Transfer Equipment

Prepare & Submit - Medium Voltage Transformer

Prepare & Submit - Switchboard

Prepare & Submit - Air Cooled Chiller

Prepare & Submit - Precast Vault

Start Date: Feb‐25‐11

Finish Date: Nov‐04‐11      Date of Report:  Apr‐19‐11

Data Date: Feb‐25‐11

Page 1 of 8

Southwest Ohio Developmental Center 

Various Improvements, Phase II

Actual Work
Remaining Work
Critical Remaining Work
Milestone

Baseline Schedule
Date Revision Checked Approved

Mar-15-11 Preliminary
Apr-05-11 Rev # 1



Ac vity ID Ac vity Name Res Orig
Dur

Early Start Early Finish Total
Float

1120 Prepare & Submit - Panelboards EC 10 Feb-25-11 Mar-10-11 71

1035 A/E Review & Approval - Fan Coil Units A/E 5 Mar-04-11 Mar-10-11 5

1055 A/E Review & Approve - Fire Alarm 
System

A/E 15 Mar-11-11 Mar-31-11 7

1095 A/E Review & Approval - Switchboard A/E 15 Mar-11-11 Mar-31-11 41

1105 A/E Review & Approve - Air Cooled 
Chiller

A/E 15 Mar-11-11 Mar-31-11 50

1115 A/E Review & Approve - Precast Vault A/E 15 Mar-11-11 Mar-31-11 102

1125 A/E Review & Approval - Panelboards A/E 15 Mar-11-11 Mar-31-11 71

1045 A/E - Review & Approve - Emergency 
Standby Generator

A/E 15 Mar-18-11 Apr-07-11 24

1075 A/E Review & Approval - Automatic 
Transfer Equipment

A/E 15 Mar-18-11 Apr-07-11 16

1085 A/E Review & Approve - Medium 
Voltage Tfmr

A/E 15 Mar-25-11 Apr-14-11 31

1065 A/E Review & Approve - Fire Alarm 
Design Drawings

A/E 15 Apr-01-11 Apr-21-11 7

1135 AHJ Review & Approve - Fire Alarm 
Drawings

A/E 5 Apr-22-11 Apr-28-11 7

FabricFabricate & DeliverFabricate & Deliver 120 Mar-11-11 Aug-29-11 24

No BuiNo Building No Building 120 Mar-11-11 Aug-29-11 24
No PhNo Phase No Phase 120 Mar-11-11 Aug-29-11 24
1130 Fab & Deliver - Fan Coil Units HVAC 40 Mar-11-11 May-05-11 5
1140 Fab & Deliver - Air Cooled Chiller HVAC 31 Apr-01-11 May-13-11 50

1160 Fab & Deliver - Switchboards EC 40 Apr-01-11 May-26-11 41
1170 Fab & Deliver - Precast Vault EC 20 Apr-01-11 Apr-28-11 102
1180 Fab & Deliver - Panelboards EC 10 Apr-01-11 Apr-14-11 71
1190 Fab & Deliver - Fire Alarm Equipment EC 20 Apr-01-11 Apr-28-11 7

1200 Fab & Deliver - Emergency Standby 
Generator

EC 100 Apr-08-11 Aug-29-11 24

1210 Fab & Deliver -Automatic Transfer 
Equipment

EC 60 Apr-08-11 Jul-01-11 16

1150 Fab & Deliver - Mediun Voltage 
Transformer

EC 40 Apr-15-11 Jun-10-11 31

InterioInteriorInterior 172 Feb-25-11 Oct-27-11 5

AdminiAdministration BuildingAdministration Building 77 Apr-29-11 Aug-17-11 55
No PhNo Phase No Phase 77 Apr-29-11 Aug-17-11 55
1910 Admin Bldg. - FA Rough-In & Cable 

Pulls - South portion
EC 10 Apr-29-11 May-12-11 7

1660 Admin Bldg. - Conduits EC 2 May-03-11 May-04-11 119
1670 Admin Bldg. - New panel for generator 

area
EC 1 May-05-11 May-05-11 119

1740 Admin Bldg. - Pull wire for Generator 
Area

EC 2 May-06-11 May-09-11 120

2080 Admin Bldg. - FA Rough-In & Cable 
pulls - southeast portion

EC 5 May-13-11 May-19-11 7

2250 Admin Bldg. - FA Rough-In & Cable 
Pulls - East Portion

EC 5 May-20-11 May-26-11 7

2420 Admin Bldg. - FA Rough-In & Cable 
Pulls - Northeast Portion

EC 10 May-27-11 Jun-10-11 7

2590 Admin Bldg. - FA Rough-In & Cable 
Pulls - North portion

EC 5 Jun-13-11 Jun-17-11 7

2760 Admin Bldg. - FA Rough-In & Cable 
Pulls - Northwest portion

EC 5 Jun-20-11 Jun-24-11 7

2930 Admin Bldg. - FA Rough-In & Cable 
Pulls -  West Portion

EC 10 Jun-27-11 Jul-11-11 7

2940 Admin Bldg. - FA Rough-In & Cable 
pulls - Southwest portion

EC 5 Jul-12-11 Jul-18-11 7

2950 Admin Bldg. - FA Install devices & 
convert to new system

EC 5 Jul-19-11 Jul-25-11 7

2960 Admin. Bldg - FA remove remaining 
devices & put total facility on new 
system

EC 10 Jul-26-11 Aug-08-11 7

2970 Admin Bldg. - Fire Alarm System test EC 2 Aug-09-11 Aug-10-11 7

16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25 02 09 16 23 30
y 2011 February 2011 March 2011 April 2011 May 2011 June 2011 July 2011 August 2011 September 2011 October 2011 011

Prepare & Submit - Panelboards

A/E Review & Approval - Fan Coil Units

A/E Review & Approve - Fire Alarm System

A/E Review & Approval - Switchboard

A/E Review & Approve - Air Cooled Chiller

A/E Review & Approve - Precast Vault

A/E Review & Approval - Panelboards

A/E - Review & Approve - Emergency Standby Generator

A/E Review & Approval - Automatic Transfer Equipment

A/E Review & Approve - Medium Voltage Tfmr

A/E Review & Approve - Fire Alarm Design Drawings

AHJ Review & Approve - Fire Alarm Drawings

Fab & Deliver - Fan Coil Units
Fab & Deliver - Air Cooled Chiller

Fab & Deliver - Switchboards
Fab & Deliver - Precast Vault

Fab & Deliver - Panelboards
Fab & Deliver - Fire Alarm Equipment

Fab & Deliver - Emergency Standby Generator

Fab & Deliver -Automatic Transfer Equipment

Fab & Deliver - Mediun Voltage Transformer

Admin Bldg. - FA Rough-In & Cable Pulls - South portion

Admin Bldg. - Conduits
Admin Bldg. - New panel for generator area

Admin Bldg. - Pull wire for Generator Area

Admin Bldg. - FA Rough-In & Cable pulls - southeast portion

Admin Bldg. - FA Rough-In & Cable Pulls - East Portion

Admin Bldg. - FA Rough-In & Cable Pulls - Northeast Portion

Admin Bldg. - FA Rough-In & Cable Pulls - North portion

Admin Bldg. - FA Rough-In & Cable Pulls - Northwest portion

Admin Bldg. - FA Rough-In & Cable Pulls -  West Portion

Admin Bldg. - FA Rough-In & Cable pulls - Southwest portion

Admin Bldg. - FA Install devices & convert to new system

Admin. Bldg - FA remove remaining devices & put total facility on new system

Admin Bldg. - Fire Alarm System test

Start Date: Feb‐25‐11

Finish Date: Nov‐04‐11      Date of Report:  Apr‐19‐11

Data Date: Feb‐25‐11
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3120 Admin Bldg. - A/E Create Punchlist A/E 3 Aug-11-11 Aug-15-11 54

3130 Admin Bldg. - Complete Punchlist EC 2 Aug-16-11 Aug-17-11 54

SupporSupport Services BuildingSupport Services Building 53 Aug-11-11 Oct-25-11 7
No PhNo Phase No Phase 53 Aug-11-11 Oct-25-11 7
1680 Support Bldg. - FA Rough-in and pull 

cable - West
EC 15 Aug-11-11 Aug-31-11 7

1690 Support Bldg. - Fire Alarm Control 
Panel - West

EC 2 Aug-18-11 Aug-19-11 30

1700 Support Bldg. - FA Rough-in and pull 
cable - East

EC 15 Sep-01-11 Sep-22-11 7

1710 Support Bldg. - Install new devices & 
connect to new system

EC 10 Sep-23-11 Oct-06-11 7

1720 Support Bldg. - Remove existing 
devices & complete new system

EC 5 Oct-07-11 Oct-14-11 7

1730 Support Bldg. - Fire Alarm system test EC 2 Oct-17-11 Oct-18-11 7

3140 Support Bldg. - Create Punchlist A/E 3 Oct-19-11 Oct-21-11 7

3150 Support Bldg. - Complete Punchlist EC 2 Oct-24-11 Oct-25-11 7

CottagCottage 400Cottage 400 23 Apr-29-11 Jun-01-11 102

Fire AlFire AlarmFire Alarm 22 Apr-29-11 May-31-11 94
1870 Cottage 400 - Fire Alarm R/I and 

cabling
EC 10 Apr-29-11 May-12-11 7

1890 Cottage 400 - Install new devices and 
connect to new

EC 10 May-13-11 May-26-11 7

1880 Cottage 400 - FA Control Panel EC 2 May-20-11 May-23-11 97

1900 Cottage 400 - Fire Alarm Checkout and
Test new system

EC 2 May-27-11 May-31-11 94

Phase Phase 1 FC-6&7Phase 1 FC-6&7 8 May-05-11 May-16-11 102
1750 Cottage 400 - Pre demo work GT 2 May-05-11 May-06-11 5

1760 Cottage 400 - FCU Demo, Install New 
with Piping/ductwork

HVAC 3 May-09-11 May-11-11 5

1770 Cottage 400 - Elec. connections & fire 
alarm work

EC 2 May-09-11 May-10-11 106

1780 Cottage 400 - Patch, replace, new 
work & paint

GT 3 May-12-11 May-16-11 7

Phase Phase 2 FC-8,9,10&11Phase 2 FC-8,9,10&11 8 May-12-11 May-23-11 97
1790 Cottage 400 - Pre demo work GT 2 May-12-11 May-13-11 5

1800 Cottage 400 - FCU demo, install new 
with piping/ductwork

HVAC 4 May-16-11 May-19-11 5

1810 Cottage 400 - Elec. Connections & fire 
alarm work

EC 3 May-16-11 May-18-11 100

1820 Cottage 400 - Patch, replace, new 
work & paint

GT 3 May-19-11 May-23-11 8

Phase Phase 3 FC-12Phase 3 FC-12 8 May-20-11 Jun-01-11 102
1830 Cottage 400 - Pre demowork/temp wall GT 2 May-20-11 May-23-11 5

1840 Cottage 400 - FCU demo, install new 
with piping & ductwork

HVAC 3 May-24-11 May-26-11 5

1860 Cottage 400 - Elec. connections & fire 
alarm work

EC 2 May-24-11 May-25-11 95

1850 Cottage 400 - Patch, replace, new 
work & paint

GT 5 May-25-11 Jun-01-11 5

1025 Cottage 400 - Air & Water Balance HVAC 1 May-27-11 May-27-11 104

CottagCottage 500Cottage 500 22 May-27-11 Jun-28-11 87
Fire AlFire AlarmFire Alarm 22 May-27-11 Jun-28-11 87
1920 Cottage 500 - Fire Alarm R/I and 

cabling
EC 10 May-27-11 Jun-10-11 7

1930 Cottage 500 - Install new devices and 
connect to new

EC 10 Jun-13-11 Jun-24-11 7

1940 Cottage 500 - FA Control Panel EC 2 Jun-15-11 Jun-16-11 93

1950 Cottage 500 - Fire Alarm Checkout and
Test new system

EC 2 Jun-27-11 Jun-28-11 87

Phase Phase 1 FC-6&7Phase 1 FC-6&7 8 May-31-11 Jun-09-11 98
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Admin Bldg. - A/E Create Punchlist

Admin Bldg. - Complete Punchlist

Support Bldg. - FA Rough-in and pull cable - West

Support Bldg. - Fire Alarm Control Panel - West

Support Bldg. - FA Rough-in and pull cable - E

Support Bldg. - Install new dev

Support Bldg. - Remo

Support Bldg. - F

Support Bldg.

Support B

Cottage 400 - Fire Alarm R/I and cabling

Cottage 400 - Install new devices and connect to new

Cottage 400 - FA Control Panel

Cottage 400 - Fire Alarm Checkout and Test new system

Cottage 400 - Pre demo work

Cottage 400 - FCU Demo, Install New with Piping/ductwork

Cottage 400 - Elec. connections & fire alarm work

Cottage 400 - Patch, replace, new work & paint

Cottage 400 - Pre demo work

Cottage 400 - FCU demo, install new with piping/ductwork

Cottage 400 - Elec. Connections & fire alarm work

Cottage 400 - Patch, replace, new work & paint

Cottage 400 - Pre demowork/temp wall

Cottage 400 - FCU demo, install new with piping & ductwork

Cottage 400 - Elec. connections & fire alarm work

Cottage 400 - Patch, replace, new work & paint

Cottage 400 - Air & Water Balance

Cottage 500 - Fire Alarm R/I and cabling

Cottage 500 - Install new devices and connect to new

Cottage 500 - FA Control Panel

Cottage 500 - Fire Alarm Checkout and Test new system

Start Date: Feb‐25‐11

Finish Date: Nov‐04‐11      Date of Report:  Apr‐19‐11

Data Date: Feb‐25‐11
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1960 Cottage 500 - Pre demo work GT 2 May-31-11 Jun-01-11 5

1970 Cottage 500 - FCU Demo, Install New 
with Piping/ductwork

HVAC 3 Jun-02-11 Jun-06-11 5

1980 Cottage 500 - Elec. connections & fire 
alarm work

EC 2 Jun-02-11 Jun-03-11 102

1990 Cottage 500 - Patch, replace, new 
work & paint

GT 3 Jun-07-11 Jun-09-11 7

Phase Phase 2 FC-8,9,10&11Phase 2 FC-8,9,10&11 8 Jun-07-11 Jun-16-11 93
2000 Cottage 500 - Pre demo work GT 2 Jun-07-11 Jun-08-11 5

2010 Cottage 500 - FCU demo, install new 
with piping/ductwork

HVAC 4 Jun-09-11 Jun-14-11 5

2020 Cottage 500 - Elec. Connections & fire 
alarm work

EC 3 Jun-09-11 Jun-13-11 96

2030 Cottage 500 - Patch, replace, new 
work & paint

GT 3 Jun-14-11 Jun-16-11 8

Phase Phase 3 FC-12Phase 3 FC-12 8 Jun-15-11 Jun-24-11 87
2040 Cottage 500 - Pre demowork/temp wall GT 2 Jun-15-11 Jun-16-11 5

2050 Cottage 500 - FCU demo, install new 
with piping & ductwork

HVAC 3 Jun-17-11 Jun-21-11 5

2060 Cottage 500 - Elec. connections & fire 
alarm work

EC 2 Jun-17-11 Jun-20-11 91

2070 Cottage 500 - Patch, replace, new 
work & paint

GT 5 Jun-20-11 Jun-24-11 5

2980 Cottage 500 - Air & Water Balance HVAC 1 Jun-22-11 Jun-22-11 88

CottagCottage 600Cottage 600 24 Jun-23-11 Jul-27-11 65
Fire AlFire AlarmFire Alarm 22 Jun-27-11 Jul-27-11 65
2090 Cottage 600 - Fire Alarm R/I and 

cabling
EC 10 Jun-27-11 Jul-11-11 7

2100 Cottage 600 - FA Control Panel EC 2 Jul-11-11 Jul-12-11 74

2110 Cottage 600 - FA Install new devices 
and connect to new

EC 10 Jul-12-11 Jul-25-11 7

2120 Cottage 600 - Fire Alarm Checkout and
Test new system

EC 2 Jul-26-11 Jul-27-11 65

Phase Phase 1 FC-6&7Phase 1 FC-6&7 8 Jun-23-11 Jul-05-11 79
2130 Cottage 600 - Pre demo work GT 2 Jun-23-11 Jun-24-11 5

2140 Cottage 600 - FCU Demo, Install New 
with Piping/ductwork

HVAC 3 Jun-27-11 Jun-29-11 5

2150 Cottage 600 - Elec. connections & fire 
alarm work

EC 2 Jun-27-11 Jun-28-11 83

2160 Cottage 600 - Patch, replace, new 
work & paint

GT 3 Jun-30-11 Jul-05-11 7

Phase Phase 2 FC-8,9,10&11Phase 2 FC-8,9,10&11 8 Jun-30-11 Jul-12-11 74
2170 Cottage 600 - Pre demo work GT 2 Jun-30-11 Jul-01-11 5

2180 Cottage 600 - FCU demo, install new 
with piping/ductwork

HVAC 4 Jul-05-11 Jul-08-11 5

2190 Cottage 600 - Elec. Connections & fire 
alarm work

EC 3 Jul-05-11 Jul-07-11 77

2200 Cottage 600 - Patch, replace, new 
work & paint

GT 3 Jul-08-11 Jul-12-11 9

Phase Phase 3 FC-12Phase 3 FC-12 8 Jul-11-11 Jul-20-11 70
2210 Cottage 600 - Pre demowork/temp wall GT 2 Jul-11-11 Jul-12-11 5

2220 Cottage 600 - FCU demo, install new 
with piping & ductwork

HVAC 3 Jul-13-11 Jul-15-11 5

2230 Cottage 600 - Elec. connections & fire 
alarm work

EC 2 Jul-13-11 Jul-14-11 72

2240 Cottage 600 - Patch, replace, new 
work & paint

GT 5 Jul-14-11 Jul-20-11 5

2990 Cottage 600 - Air & Water Balance HVAC 1 Jul-18-11 Jul-18-11 72

CottagCottage 700Cottage 700 27 Jul-19-11 Aug-24-11 47
Fire AlFire AlarmFire Alarm 22 Jul-26-11 Aug-24-11 47
2260 Cottage 700 - Fire Alarm R/I and 

cabling
EC 10 Jul-26-11 Aug-08-11 7
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Cottage 500 - Pre demo work

Cottage 500 - FCU Demo, Install New with Piping/ductwork

Cottage 500 - Elec. connections & fire alarm work

Cottage 500 - Patch, replace, new work & paint

Cottage 500 - Pre demo work

Cottage 500 - FCU demo, install new with piping/ductwork

Cottage 500 - Elec. Connections & fire alarm work

Cottage 500 - Patch, replace, new work & paint

Cottage 500 - Pre demowork/temp wall

Cottage 500 - FCU demo, install new with piping & ductwork

Cottage 500 - Elec. connections & fire alarm work

Cottage 500 - Patch, replace, new work & paint

Cottage 500 - Air & Water Balance

Cottage 600 - Fire Alarm R/I and cabling

Cottage 600 - FA Control Panel

Cottage 600 - FA Install new devices and connect to new

Cottage 600 - Fire Alarm Checkout and Test new system

Cottage 600 - Pre demo work

Cottage 600 - FCU Demo, Install New with Piping/ductwork

Cottage 600 - Elec. connections & fire alarm work

Cottage 600 - Patch, replace, new work & paint

Cottage 600 - Pre demo work

Cottage 600 - FCU demo, install new with piping/ductwork

Cottage 600 - Elec. Connections & fire alarm work

Cottage 600 - Patch, replace, new work & paint

Cottage 600 - Pre demowork/temp wall

Cottage 600 - FCU demo, install new with piping & ductwork

Cottage 600 - Elec. connections & fire alarm work

Cottage 600 - Patch, replace, new work & paint

Cottage 600 - Air & Water Balance

Cottage 700 - Fire Alarm R/I and cabling

Start Date: Feb‐25‐11

Finish Date: Nov‐04‐11      Date of Report:  Apr‐19‐11

Data Date: Feb‐25‐11

Page 4 of 8

Southwest Ohio Developmental Center 

Various Improvements, Phase II

Actual Work
Remaining Work
Critical Remaining Work
Milestone

Baseline Schedule
Date Revision Checked Approved

Mar-15-11 Preliminary
Apr-05-11 Rev # 1



Ac vity ID Ac vity Name Res Orig
Dur

Early Start Early Finish Total
Float

2270 Cottage 700 - FA Control Panel EC 2 Aug-03-11 Aug-04-11 59

2280 Cottage 700 - FA Install new devices 
and connect to new

EC 10 Aug-09-11 Aug-22-11 7

2290 Cottage 700 - Fire Alarm Checkout and
Test new system

EC 2 Aug-23-11 Aug-24-11 47

Phase Phase 1 FC-6&7Phase 1 FC-6&7 8 Jul-19-11 Jul-28-11 64
2300 Cottage 700 - Pre demo work GT 2 Jul-19-11 Jul-20-11 5

2310 Cottage 700 - FCU Demo, Install New 
with Piping/ductwork

HVAC 3 Jul-21-11 Jul-25-11 5

2320 Cottage 700 - Elec. connections & fire 
alarm work

EC 2 Jul-21-11 Jul-22-11 68

2330 Cottage 700 - Patch, replace, new 
work & paint

GT 3 Jul-26-11 Jul-28-11 7

Phase Phase 2 FC-8,9,10&11Phase 2 FC-8,9,10&11 8 Jul-26-11 Aug-04-11 59
2340 Cottage 700 - Pre demo work GT 2 Jul-26-11 Jul-27-11 5

2350 Cottage 700 - FCU demo, install new 
with piping/ductwork

HVAC 4 Jul-28-11 Aug-02-11 5

2360 Cottage 700 - Elec. Connections & fire 
alarm work

EC 3 Jul-28-11 Aug-01-11 62

2370 Cottage 700 - Patch, replace, new 
work & paint

GT 3 Aug-02-11 Aug-04-11 8

Phase Phase 3 FC-12Phase 3 FC-12 8 Aug-03-11 Aug-12-11 54
2380 Cottage 700 - Pre demowork/temp wall GT 2 Aug-03-11 Aug-04-11 5

2390 Cottage 700 - FCU demo, install new 
with piping & ductwork

HVAC 3 Aug-05-11 Aug-09-11 5

2400 Cottage 700 - Elec. connections & fire 
alarm work

EC 2 Aug-05-11 Aug-08-11 57

2410 Cottage 700 - Patch, replace, new 
work & paint

GT 5 Aug-08-11 Aug-12-11 5

3000 Cottage 700 - Air & Water Balance HVAC 1 Aug-10-11 Aug-10-11 56

CottagCottage 100Cottage 100 30 Aug-11-11 Sep-22-11 27
Fire AlFire AlarmFire Alarm 22 Aug-23-11 Sep-22-11 27
2430 Cottage 100 - Fire Alarm R/I and 

cabling
EC 10 Aug-23-11 Sep-06-11 7

2440 Cottage 100 - FA Control Panel EC 2 Aug-26-11 Aug-29-11 42

2450 Cottage 100 - FA Install new devices 
and connect to new

EC 10 Sep-07-11 Sep-20-11 7

2460 Cottage 100 - Fire Alarm Checkout and
Test new system

EC 2 Sep-21-11 Sep-22-11 27

Phase Phase 1 FC-6&7Phase 1 FC-6&7 8 Aug-11-11 Aug-22-11 47
2470 Cottage 100 - Pre demo work GT 2 Aug-11-11 Aug-12-11 5

2480 Cottage 100 - FCU Demo, Install New 
with Piping/ductwork

HVAC 3 Aug-15-11 Aug-17-11 5

2490 Cottage 100 - Elec. connections & fire 
alarm work

EC 2 Aug-15-11 Aug-16-11 51

2500 Cottage 100 - Patch, replace, new 
work & paint

GT 3 Aug-18-11 Aug-22-11 7

Phase Phase 2 FC-8,9,10&11Phase 2 FC-8,9,10&11 8 Aug-18-11 Aug-29-11 42
2510 Cottage 100 - Pre demo work GT 2 Aug-18-11 Aug-19-11 5

2520 Cottage 100 - FCU demo, install new 
with piping/ductwork

HVAC 4 Aug-22-11 Aug-25-11 5

2530 Cottage 100 - Elec. Connections & fire 
alarm work

EC 3 Aug-22-11 Aug-24-11 45

2540 Cottage 100 - Patch, replace, new 
work & paint

GT 3 Aug-25-11 Aug-29-11 8

Phase Phase 3 FC-12Phase 3 FC-12 8 Aug-26-11 Sep-07-11 38
2550 Cottage 100 - Pre demowork/temp wall GT 2 Aug-26-11 Aug-29-11 5

2560 Cottage 100 - FCU demo, install new 
with piping & ductwork

HVAC 3 Aug-30-11 Sep-01-11 5

2570 Cottage 100 - Elec. connections & fire 
alarm work

EC 2 Aug-30-11 Aug-31-11 40

2580 Cottage 100 - Patch, replace, new 
work & paint

GT 5 Aug-31-11 Sep-07-11 5
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Cottage 700 - FA Control Panel

Cottage 700 - FA Install new devices and connect to new

Cottage 700 - Fire Alarm Checkout and Test new system

Cottage 700 - Pre demo work

Cottage 700 - FCU Demo, Install New with Piping/ductwork

Cottage 700 - Elec. connections & fire alarm work

Cottage 700 - Patch, replace, new work & paint

Cottage 700 - Pre demo work

Cottage 700 - FCU demo, install new with piping/ductwork

Cottage 700 - Elec. Connections & fire alarm work

Cottage 700 - Patch, replace, new work & paint

Cottage 700 - Pre demowork/temp wall

Cottage 700 - FCU demo, install new with piping & ductwork

Cottage 700 - Elec. connections & fire alarm work

Cottage 700 - Patch, replace, new work & paint

Cottage 700 - Air & Water Balance

Cottage 100 - Fire Alarm R/I and cabling

Cottage 100 - FA Control Panel

Cottage 100 - FA Install new devices and conne

Cottage 100 - Fire Alarm Checkout and Test n

Cottage 100 - Pre demo work

Cottage 100 - FCU Demo, Install New with Piping/ductwork

Cottage 100 - Elec. connections & fire alarm work

Cottage 100 - Patch, replace, new work & paint

Cottage 100 - Pre demo work

Cottage 100 - FCU demo, install new with piping/ductwork

Cottage 100 - Elec. Connections & fire alarm work

Cottage 100 - Patch, replace, new work & paint

Cottage 100 - Pre demowork/temp wall

Cottage 100 - FCU demo, install new with piping & ductwork

Cottage 100 - Elec. connections & fire alarm work

Cottage 100 - Patch, replace, new work & paint

Start Date: Feb‐25‐11

Finish Date: Nov‐04‐11      Date of Report:  Apr‐19‐11

Data Date: Feb‐25‐11

Page 5 of 8

Southwest Ohio Developmental Center 

Various Improvements, Phase II

Actual Work
Remaining Work
Critical Remaining Work
Milestone

Baseline Schedule
Date Revision Checked Approved

Mar-15-11 Preliminary
Apr-05-11 Rev # 1



Ac vity ID Ac vity Name Res Orig
Dur

Early Start Early Finish Total
Float

3010 Cottage 100 - Air & Water Balance 1 Sep-02-11 Sep-02-11 40

CottagCottage 200Cottage 200 33 Sep-06-11 Oct-21-11 8
Fire AlFire AlarmFire Alarm 22 Sep-21-11 Oct-21-11 7
2600 Cottage 200 - Fire Alarm R/I and 

cabling
EC 10 Sep-21-11 Oct-04-11 7

2610 Cottage 200 - FA Control Panel EC 2 Sep-21-11 Sep-22-11 25

2620 Cottage 200 - FA Install new devices 
and connect to new

EC 10 Oct-05-11 Oct-19-11 7

2630 Cottage 200 - Fire Alarm Checkout and
Test new system

EC 2 Oct-20-11 Oct-21-11 7

Phase Phase 1 FC-6&7Phase 1 FC-6&7 8 Sep-06-11 Sep-15-11 30
2640 Cottage 200 - Pre demo work GT 2 Sep-06-11 Sep-07-11 5

2650 Cottage 200 - FCU Demo, Install New 
with Piping/ductwork

HVAC 3 Sep-08-11 Sep-12-11 5

2660 Cottage 200 - Elec. connections & fire 
alarm work

EC 2 Sep-08-11 Sep-09-11 34

2670 Cottage 200 - Patch, replace, new 
work & paint

GT 3 Sep-13-11 Sep-15-11 7

Phase Phase 2 FC-8,9,10&11Phase 2 FC-8,9,10&11 8 Sep-13-11 Sep-22-11 25
2680 Cottage 200 - Pre demo work GT 2 Sep-13-11 Sep-14-11 5

2690 Cottage 200 - FCU demo, install new 
with piping/ductwork

HVAC 4 Sep-15-11 Sep-20-11 5

2700 Cottage 200 - Elec. Connections & fire 
alarm work

EC 3 Sep-15-11 Sep-19-11 28

2710 Cottage 200 - Patch, replace, new 
work & paint

GT 3 Sep-20-11 Sep-22-11 8

Phase Phase 3 FC-12Phase 3 FC-12 8 Sep-21-11 Sep-30-11 22
2720 Cottage 200 - Pre demowork/temp wall GT 2 Sep-21-11 Sep-22-11 5

2730 Cottage 200 - FCU demo, install new 
with piping & ductwork

HVAC 3 Sep-23-11 Sep-27-11 5

2740 Cottage 200 - Elec. connections & fire 
alarm work

EC 2 Sep-23-11 Sep-26-11 23

2750 Cottage 200 - Patch, replace, new 
work & paint

GT 5 Sep-26-11 Sep-30-11 5

3020 Cottage 200 - Air & Water Balance HVAC 1 Sep-28-11 Sep-28-11 24

CottagCottage 300Cottage 300 171 Feb-25-11 Oct-27-11 5
Fire AlFire AlarmFire Alarm 169 Feb-25-11 Oct-25-11 5
2770 Cottage 300 - Fire Alarm R/I and 

cabling
EC 10 Feb-25-11 Mar-10-11 152

2790 Cottage 300 - FA Install new devices 
and connect to new

EC 10 Mar-11-11 Mar-24-11 152

2780 Cottage 300 - FA Control Panel EC 2 Oct-18-11 Oct-19-11 7

2800 Cottage 300 - Fire Alarm Checkout and
Test new system

EC 2 Oct-24-11 Oct-25-11 5

Phase Phase 1 FC-6&7Phase 1 FC-6&7 8 Sep-29-11 Oct-11-11 13
2810 Cottage 300 - Pre demo work GT 2 Sep-29-11 Sep-30-11 5

2820 Cottage 300 - FCU Demo, Install New 
with Piping/ductwork

HVAC 3 Oct-03-11 Oct-05-11 5

2830 Cottage 300 - Elec. connections & fire 
alarm work

EC 2 Oct-03-11 Oct-04-11 17

2840 Cottage 300 - Patch, replace, new 
work & paint

GT 3 Oct-06-11 Oct-11-11 5

Phase Phase 2 FC-8,9,10&11Phase 2 FC-8,9,10&11 9 Oct-06-11 Oct-19-11 7
2850 Cottage 300 - Pre demo work GT 2 Oct-06-11 Oct-07-11 6

2860 Cottage 300 - FCU demo, install new 
with piping/ductwork

HVAC 4 Oct-12-11 Oct-17-11 5

2870 Cottage 300 - Elec. Connections & fire 
alarm work

EC 3 Oct-12-11 Oct-14-11 10

2880 Cottage 300 - Patch, replace, new 
work & paint

GT 3 Oct-17-11 Oct-19-11 7

Phase Phase 3 FC-12Phase 3 FC-12 8 Oct-18-11 Oct-27-11 5
2890 Cottage 300 - Pre demowork/temp wall GT 2 Oct-18-11 Oct-19-11 5
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Cottage 100 - Air & Water Balance

Cottage 200 - Fire Alarm R/I and

Cottage 200 - FA Control Panel

Cottage 200 - F

Cottage 200 -

Cottage 200 - Pre demo work

Cottage 200 - FCU Demo, Install New with Piping/ductwo

Cottage 200 - Elec. connections & fire alarm work

Cottage 200 - Patch, replace, new work & paint

Cottage 200 - Pre demo work

Cottage 200 - FCU demo, install new with piping

Cottage 200 - Elec. Connections & fire alarm wor

Cottage 200 - Patch, replace, new work & pa

Cottage 200 - Pre demowork/temp wall

Cottage 200 - FCU demo, install new wi

Cottage 200 - Elec. connections & fire ala

Cottage 200 - Patch, replace, new w

Cottage 200 - Air & Water Balance

Cottage 300 - Fire Alarm R/I and cabling

Cottage 300 - FA Install new devices and connect to new

Cottage 300 - F

Cottage 3

Cottage 300 - Pre demo work

Cottage 300 - FCU Demo, Inst

Cottage 300 - Elec. connections

Cottage 300 - Patch, rep

Cottage 300 - Pre demo wor

Cottage 300 - FC

Cottage 300 - Elec. C

Cottage 300 - P

Cottage 300 - P

Start Date: Feb‐25‐11

Finish Date: Nov‐04‐11      Date of Report:  Apr‐19‐11

Data Date: Feb‐25‐11
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2900 Cottage 300 - FCU demo, install new 
with piping & ductwork

HVAC 3 Oct-20-11 Oct-24-11 5

2910 Cottage 300 - Elec. connections & fire 
alarm work

EC 2 Oct-20-11 Oct-21-11 5

2920 Cottage 300 - Patch, replace, new 
work & paint

GT 5 Oct-21-11 Oct-27-11 5

3030 Cottage 300 - Air & Water Balance HVAC 1 Oct-25-11 Oct-25-11 7

ExteriExteriorExterior 103 Apr-20-11 Sep-14-11 35

GeneraGeneratorGenerator 103 Apr-20-11 Sep-14-11 35
No PhNo Phase No Phase 103 Apr-20-11 Sep-14-11 35
1220 Generator - Temporary Fence GT 2 Apr-20-11 Apr-21-11 102

1230 Generator - Layout for pad & vault GT 1 Apr-22-11 Apr-22-11 102

1240 Generator - Excavate for electrical 
conduits

GT 3 Apr-25-11 Apr-27-11 102

1250 Generator - Excavator for 
generator/xfmr pad

GT 2 Apr-25-11 Apr-26-11 103

1260 Generator - Excavate vault and 
subbase

GT 2 Apr-27-11 Apr-28-11 109

1270 Generator - Underground conduits EC 3 Apr-28-11 May-02-11 102

1280 Generator - Bore under street GT 1 Apr-28-11 Apr-28-11 128

1290 Generator - Set precast vault EC 1 Apr-29-11 Apr-29-11 109

1300 Generator - Vault insulation GT 2 May-02-11 May-03-11 109
1310 Generator - Sump pump @ vault HVAC 1 May-02-11 May-02-11 129

1320 Generator - Form generator/xfmr pad GT 2 May-03-11 May-04-11 102

1330 Generator - Backfill Ductbanks GT 1 May-03-11 May-03-11 126

1340 Generator - Vault Drainage Lines GT 2 May-04-11 May-05-11 109

1350 Generator - Place concrete for 
generator/xfmr pad

GT 1 May-05-11 May-05-11 102

1360 Generator - Remove Forms 
generator/xfmr pad

GT 2 May-06-11 May-09-11 102

1370 Generator - Backfill vault GT 1 May-06-11 May-06-11 109
1380 Generator - Bollards GT 2 May-06-11 May-09-11 124
1390 Generator - Fence & Gates GT 3 May-06-11 May-10-11 121
1400 Generator - Final Grading GT 1 May-11-11 May-11-11 121
1410 Generator - Seeding GT 1 May-12-11 May-12-11 121
1430 Generator - Set Switchboard EC 1 May-27-11 May-27-11 95

1420 Generator - Set Transformer EC 1 Jun-13-11 Jun-13-11 85

1440 Generator - Feeder Cables & 
Terminations

EC 10 Jun-14-11 Jun-27-11 85

1450 Generator - Set Auto Transfer 
Equipment

EC 1 Jul-05-11 Jul-05-11 80

1460 Generator - Testing Electrical 
Components

EC 5 Jul-06-11 Jul-12-11 80

1470 Generator - Set Emergency Standby 
Generator

EC 1 Aug-30-11 Aug-30-11 24

1480 Generator - Walkway and Components
at Generator

EC 10 Aug-31-11 Sep-14-11 35

1490 Generator - Final Connections at 
generator

EC 3 Aug-31-11 Sep-02-11 24

1500 Generator - Generator startup & test EC 3 Sep-06-11 Sep-08-11 24

ChillerChillerChiller 17 May-16-11 Jun-08-11 103
No PhNo Phase No Phase 17 May-16-11 Jun-08-11 103
1510 Chiller - Demo Existing Chiller HVAC 1 May-16-11 May-16-11 91

1520 Chiller - Disconnect power EC 1 May-16-11 May-16-11 91
1530 Chiller - Demo concrete pad GT 1 May-17-11 May-17-11 91
1540 Chiller - Excavate for new pad GT 1 May-17-11 May-17-11 91
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Cottage 3

Cottage 300 -

Cottag

Cottage 3

Generator - Temporary Fence

Generator - Layout for pad & vault

Generator - Excavate for electrical conduits

Generator - Excavator for generator/xfmr pad

Generator - Excavate vault and subbase

Generator - Underground conduits

Generator - Bore under street

Generator - Set precast vault

Generator - Vault insulation
Generator - Sump pump @ vault

Generator - Form generator/xfmr pad

Generator - Backfill Ductbanks

Generator - Vault Drainage Lines

Generator - Place concrete for generator/xfmr pad

Generator - Remove Forms generator/xfmr pad

Generator - Backfill vault
Generator - Bollards
Generator - Fence & Gates
Generator - Final Grading
Generator - Seeding

Generator - Set Switchboard

Generator - Set Transformer

Generator - Feeder Cables & Terminations

Generator - Set Auto Transfer Equipment

Generator - Testing Electrical Components

Generator - Set Emergency Standby Generator

Generator - Walkway and Components at Generator

Generator - Final Connections at generator

Generator - Generator startup & test

Chiller - Demo Existing Chiller

Chiller - Disconnect power
Chiller - Demo concrete pad
Chiller - Excavate for new pad

Start Date: Feb‐25‐11

Finish Date: Nov‐04‐11      Date of Report:  Apr‐19‐11

Data Date: Feb‐25‐11
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Ac vity ID Ac vity Name Res Orig
Dur

Early Start Early Finish Total
Float

1550 Chiller - Form, prep and place concrete
for new pad

GT 2 May-18-11 May-19-11 91

1560 Chiller - Remove forms and 
backfill/grading

GT 1 May-20-11 May-20-11 91

1570 Chiller - Set new chiller HVAC 1 May-23-11 May-23-11 91
1580 Chiller - Install piping HVAC 3 May-23-11 May-25-11 103
1590 Chiller - Electrical service EC 2 May-23-11 May-24-11 91
1600 Chiller - Temperature controls HVAC 5 May-25-11 Jun-01-11 91

1610 Chiller - Hydro lines HVAC 1 May-26-11 May-26-11 103
1620 Chiller - Insulate Piping HVAC 5 May-27-11 Jun-03-11 103
1630 Chiller - Checkout, startup & test new 

chiller
HVAC 2 Jun-02-11 Jun-03-11 91

1640 Chiller - Heat Trace EC 2 Jun-06-11 Jun-07-11 103
1650 Chiller - Final grading & seeding GT 1 Jun-08-11 Jun-08-11 103
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Chiller - Form, prep and place concrete for new pad

Chiller - Remove forms and backfill/grading

Chiller - Set new chiller
Chiller - Install piping

Chiller - Electrical service
Chiller - Temperature controls

Chiller - Hydro lines
Chiller - Insulate Piping
Chiller - Checkout, startup & test new chiller

Chiller - Heat Trace
Chiller - Final grading & seeding

Start Date: Feb‐25‐11

Finish Date: Nov‐04‐11      Date of Report:  Apr‐19‐11

Data Date: Feb‐25‐11
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Mar-15-11 Preliminary
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Scott
Placed Image



SCHEDULE INPUT FORM

Joslin Consulting Page 1 of 2

Activity Description
Original 
Duration Predecessors Successor

Hours Crew Size Cost

Resources



SCHEDULE INPUT FORM

Joslin Consulting Page 2 of 2



CPM SCHEDULE UPDATE FORM

JOSLIN CONSULTING Page 1 of 1

Act ID Description Orig Dur Actual Start Actual Finish
Rem Duration 

from            Data 
Date
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